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29th March 2011
Dear Headteachers, 

Virtual Transition 2011 www.bgfl.org/transition 

An Invitation to all secondary schools to take part in Virtual Transition 2011 
Last year 37 Birmingham secondary schools offered their new intake the opportunity to participate in online activities and discussions led by some of their own KS3 students who had been specially trained to act as online mentors. The primaries involved (both within and outside Birmingham LA) were enthusiastic about the project.  Through evaluation 93% of Y6 pupils reported that they had found out something new about their secondary school, 71% reported making new friends and 92% reported they felt better about moving to their new school.
ALL Birmingham schools with Secondary aged students are invited to participate in Virtual Transition 2011
In order to take part schools will need to nominate a named member of staff to be the school’s Virtual Transition [VT] Co-ordinator. This might be someone with responsibility for KS2/3 Transition and should have reasonable ICT skills. The nominated person will be expected to facilitate the peer mentor training for their own selected Y8/Y9 pupils.  In addition this member of staff should participate online alongside KS3 students to welcome and affirm Y6 pupils and to monitor the activities for the 3 week transition programme. 
The Virtual Transition Programme for Y6 pupils will take place following KS2 SATs in the 3-week period beginning Monday 20th June.  During this period online peer mentors will lead activities and discussions, encouraging participation and answer the queries raised by Y6 pupils.  To capitalise on the 24/7 nature of the project, mentors should be encouraged to log on both during the school day and out of hours.
This year the cost of participating in the Virtual Transition programme is £520 per school, and can only take place if a minimum of 10 schools sign up to the programme.  For this cost you will be provided with:

· An online access controlled classroom complete with peer mentor training activities and Virtual Transition activities.

· An online staff room where you can access resources, help and support.

· Access to a secure Peer Mentor Common Room

· Guidelines for facilitating the Peer Mentor training programme and Virtual Transition Programme.

· Registration of staff, peer mentors and Y6 pupils,

· Template letters to send to your primary schools and to parents of Y6 pupils.

· Online help desk facility

If you wish to take part in Virtual Transition 2011, or have any questions, it is imperative that you contact Ruth Garner, the project manager, by 26th April 2011. Ruth can be contacted at transition2011@bgfl.org and also by phone 07884311909.  Further information and regular updates will be available at www.bgfl.org/transition. 
Bren Taylor 
Senior Adviser (Leading Learning Transformation with ICT)
Transforming Education

March 2011 
Page 1 of 2
©Children, Young People & Families, Birmingham City Council


[image: image1.jpg][image: image2.png]