Introducing R2L – Ready to Learn Time

Aims

· to ensure an orderly child-centred start to the school working day

· to provide space for children to reflect positively on the significance of their own lives and their shared community life, both in and out of school

· to introduce and teach school Core Values that make life better for everybody

· to provide opportunities in a real context for Speaking and Listening

· to creatively provide space for a voluntary act of collective worship

Method
To provide this on a regular timetabled basis, 20 minutes time, normally at the beginning of the school day. The ‘Ready to Learn’ (or ‘R2L’) times are directed, active mini-lessons that draw their content from our school values and the traditions of our local community, notably Christianity and other major world faiths. Each one will close with a short moment of personal reflection time – during which there should be an opportunity for an act of collective worship, such as a prayer, based on the lesson content.

Pupils will each be given an R2L exercise book, for the logging of personal insights and reflections, to be used about once a week. The contents of this book are confidential to the child, the teacher and the child’s parents or carers. Responses do not have to be written, but the books should be treated with respect. Work in response books should be dated and marked – with a view to the R2L lesson objectives. 

Best practice
To ensure an orderly start, make each child know the place where they will be sat, preferably on the floor. Allow no argument about ‘where’ you have placed pupils for this, and do keep a seating map to prevent individuals moving around. (It doesn’t have to be a Circle, which requires lots of space. Sitting in rows works just as well for this.)

Explain the aim for each session, and (especially at the beginning,) the overall aim: to teach values and skills that will help make school life better, both for you, the pupil, and for everybody else.

Systematically teach and re-emphasise the ‘4 Rules of Respect’ for these sessions (Listen to others, Be helpful, Avoid put-downs, No naming) and the 5 Skills being taught (Thinking, Looking, Listening, Speaking, Concentrating). These rules and skills should be visible, often referred to (even when tackling other issues or themes), and returned to as often as necessary, especially at the start of a new term. Quality discussion can’t take place without them. (‘No naming’ refers to the practice of talking about pupil behaviours that we don’t like, but not naming the person responsible. This enables each child to focus instead on their own response to the issue – and not focussing the class attention on one or more hated individuals!)

When working through a series of topics on a theme, use ICT, the OHT or classroom display to highlight the issues being covered or discussed, so there is a sense of systematic progression in understanding.

Lesson material will aim to stimulate positive pupil interaction, with the use of discussion partners, games and drama. Ensure that each child has a discussion partner before you start the sessions to avoid individuals being left out. When a partner is absent, the remaining partner should form a discussion ‘trio’ with two other pupils nearby. You will need to establish a clear silence signal (eg: the raising of a hand) so pupils know when to direct their attention towards you again.

Respond positively to issues arising in school, including behaviour problems. These are opportunities for learning- but focus on the behaviour, not the individual concerned.

Ensure that rules for discussion are still observed. Questions on the lines of ‘What do you feel when…?’ often move discussion forward. (Children who intimidate others are sometimes taken by surprise by this technique, when they hear what others are feeling.) 

Use techniques such as ‘discussion partners’ to enable every child to speak and discuss in the session, and not just the articulate few. When asking questions around the whole group, allow individuals to ‘Pass’.

Allow controlled fun – the games and other activities are intended to give them ownership of the process.

Use non-verbal cues to emphasise the ‘specialness’ of the time, especially at the beginning. (eg: calming music, dimmed lighting, the lighting of a candle, the creation of a special display/focal point for attention, special seating for everyone on the floor).

Use the closing moments to draw thoughts together, refer back to lesson aims – and make an act of collective worship such as the suggested prayer that accompanies each R2L session.

Preparation action points to make this work for you and your class

Class seating plan, preferably with every pupil on the floor
Discussion partners based on the above.
R2L exercise books

Display of ‘4 Rules and 5 Skills’ on wall or OHT/ICT

Focal point (candle? Special table?)

Set music as the cue to move to one’s place. 
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